

Business on Broadway Organizational Meeting

St. Joseph Hospital

700 Broadway

January 8, 2009

Businesses present:  Barbara’s Shear Pleasure Stylon; Penthouse Wigs; Knitting Off Broadway; Three Rivers Food Co-op; The Bride To Be; Metro Real Estate; Design Factor', Inc.; Shine & Hardin; Java Bean Café; Donnelly & Company; Imagine Schools; Zesto Ice Cream; James C. Potts, DDS; David N. Matthews, DDS; St. Joseph Hospital; IntraScape, Inc.; Gouloff-Jordan; Greider’s

Also present:  Creighton Home Association

The organizational meeting of the Business on Broadway Association was called to order by Nancy Schoenle, Chairman, at 5:35p.m.  The meeting was held at St. Joseph Hospital.  All businesses were asked to state their name, business and business address.  A sign-in sheet was circulated.  

NEW BUSINESS

Mission and Goals

Ms. Schoenle reviewed the proposed mission and goals of the organization.  The group agreed to the following goals:

The mission of Business On Broadway Association is to support the interests of business and property owners on Broadway and to provide a professional forum for promotion, education and networking among its member businesses.         

Bylaws

The passage of the bylaws will be by the vote of businesses present.  All agreed that each business would be allowed one vote.  Prior to the meeting a letter was sent announcing the meeting.  The businesses were informed that the bylaws were posted on the website.  In the letter, it was stated that everyone should review the bylaws prior to the meeting so that they would be prepared to discuss and vote at the organizational meeting.

A motion was made and seconded to accept the bylaws as presented and displayed on the website.  Discussion followed.   

There were questions regarding the boundaries.  It was pointed out the bylaws state that properties on Broadway and adjacent to Broadway may be members.  If, for instance, a business is located on Broadway and Berry and has a Berry Street address, they would be eligible.  

Voting privileges were discussed.  A sign-in sheet will be circulated at the meeting.  The business designated representative will be noted as the voter for the business.  The business will designate their voter, not to be monitored by the association.   

After discussion on staggered terms for Board Members, a motion was made to amend the Article V, Section 4, Installation and Terms of Office:  “…….The six at-large board members shall serve two years with three elected in the even number years and three elected in the odd number years.  (Add)The at-large board member elected in the initial election will be elected for staggered terms.  Three will be elected for one year, three for two years.”

There was a second to the motion, motion carried.

Following the passage of the amendment to the proposed bylaws, the motion to approve the bylaws as amended was voted on and approved.  See attached Bylaws.

Membership/Dues Structure

Tim Gouloff, Co-Chairman, presented the proposed membership and dues structure.   

1. Structure and dues

a. BOB’s Neighbor = Broadway area residents who want to show their support of BOB’s members - No voting privileges - $10 per year

b. BOB’s Friend = Broadway area neighborhood associations, city organizations, businesses not within the BOB boundaries, that wish to show support for BOB - No voting privileges - $15 per year

c. BOB’s Family = Broadway (and adjacent) Business or Property Owner - Voting privilege – one vote per property or business address

1) Lessors of Broadway business properties 
$25 per year

2) Businesses with 1-10 employees

$50 per year



3) Businesses with 11-25 employees

$100 per year 

4) Businesses with 26-100 employees Large  $150 per year

5) Businesses with more than 100 employees $200 per year


A motion was made and seconded to accept the membership and dues structure as presented.  Discussion followed.  The motion was voted on and approved as presented.  Membership forms were distributed and businesses were encouraged to submit their forms and dues.  A bank account will be established as soon as not for profit status has been established.

Election of Officers

Ms. Schoenle presented a slate of officer and introduced the nominees.  During the discussion, it was noted that only one person from each member business could hold office in the Association.  This being the case, Dan Kensinger, Shine & Hardin, would not qualify to hold a Board position.  Janet Bell, Knitting Off Broadway, was nominated to fill the position of Board Member/Government Affairs & Bylaws, Ms Bell accepted the nomination.  The slate, as amended, was voted on and unanimously accepted.   

The following officers were elected:

2009 Officers and Directors

President


Nancy Schoenle, IntraScape


One year term

nancy@intrascapeinc.com



Vice-President

Tim Gouloff, Gouloff-Jordan



One year term

gou.gouloffjordan@verizon.net



Treasurer


Chris Conner, Zesto’s



One year term

cconner27@comcast.net


Secretary


Barb Schoppman, St. Joe Hospital



One year term

bschoppman@lutheran-hosp.com



Board Member 

Mindy Kelker-Hockaday, designfactore



Two year term

mhockaday@designfactore.com


Public Relations – website, publicity

Board Member
  
Steve Shine, Shine & Hardin Law Offices

Two year term

sshine@shineandhardin.com



Broadway Corridor Project

Board Member  

Blaine Stuckey, Mad Anthony Brewing



Two year term

madstuckey@hotmail.com



Programs

Board Member  

Brian Schaper, Metro Real Estate



One year term

brian@metrofw.com



Residential Neighborhoods Liaison

Board Member  

Jan Bell, Knitting Off Broadway



One year term

yarn@knittingoffbroadway.com



Government affairs and By-Laws

Board Member  

Chris Rongos, George’s International Grocery

One year term

fwmexgrocr@yahoo.com




Miscellaneous Projects 

Broadway Corridor Project

Mindy Kelker-Hockaday updated the group on the website, encouraging those present to visit the site.  

Russ Garriott, City of Fort Wayne, discussed the rezoning of north Broadway, Broadway parking proposals and the status of the Commercial Code Enforcement.  See attached map and fact sheet.

Julie Sanchez, City of Fort Wayne, discussed the status of the Façade Grant Program.  The deadline has passed and letters will be sent by January 30, 2009 announcing those who are eligible.  Thirty applications have been submitted with over $500,000 in requests.  From the southwest, seven applicants from the Broadway Corridor and six from Bluffton Road.
Private Projects 

Renovations completed or in progress on Broadway are:


Metro Real Estate


Mad Anthony Brewing


Old Mill Properties


St. Joseph Hospital

Proposed Upcoming Projects

Broadway Spring Cleaning – May clean-up to clean properties, plant flowers, etc.

McCulloch Park Event- Family Fun, Beer Garden, tied to Tin Caps game

Patriotic Holidays – Display flags or banners

Holiday Light Up Broadway – Decorations, family holiday stroll down Broadway

Next Meeting

The 2010 Annual Meeting will be held January 28, 2010 at6 5:30p.m. at St. Joseph Hospital.  

Adjournment

There being not further business, the meeting was adjourned at 7:30p.m.

Respectfully submitted,

___________________________
___________________________

Barbara J. Schoppman, Secretary
Nancy Schoenle, President
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